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Ha Ngi, ngay 24 thdng 4 ndm 2020

BAO CAO
TONG KET HOAT PONG SAN XUAT KINH DOANH NAM 2019
VA PHUONG HUGNG NHIEM VU NAM 2020

Reddeikdedoeded ik

PHAN THU NHAT
NHIEM VU NAM 2019 DO PAI HOI CO PONG PE RA

TT Chi tidu bvT K& hoach
(VND) nim 2019

11- Tong doanh thu chura giam tru' Ty 23,078

-Tong doanh thu da giam tru Ty 17 210

2 |- Nop ngin séch Nha nudc Ty 10,500

- Thu nhap bmh quan thang/ ngum 1.0004 6,150

4 |-L5Kkéhoach Ty (6,7)

+ Tiép tuc duy tri san xuét Bia hoi va cho thué mit bing kinh doanh

+ Pam bao ddy di nghia vy ctia ¢dng ty vé cic mit BHXH, PCCN, ATVSLD, méi
trudng, an ninh trit tir dia ban v.v

+ Pam bao didu kién dé cac td chirc doan thé hoat dong.

PHAN THU HAL
KET QUA HOAT PONG SXKD NAM 2019

I TINH HINH HOAT PONG TRONG NAM:
1. Tinh hinh hoat dfng sin xuét kinh doanh:

Nim 2019 So sénh (%)
TT Chi tiéu bvT K¢ hoach | Thychign | Thyc hign/
Ke hoach

1 | Téng doanh thu Ty ddng | 23,078 | 18,998 82%

Doanh thu da giam trir Ty d("‘)ﬂg 17,210 13,305 7%
2 | Nop ngin sich Nha mréc Ty ddng | 10,500 | 10,353
3 | Thu nhép b.quin nguéi LD/thang | Triéud/ngudi 6,150 6,2
4 |Kétqua SXKD Ty dong 67| (8321)
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2- Mt s6 nhi¢m vy khic:

Bén canh viéc tip trung vao nhiém vy sin xudt, Cong ty ciing dé thudng xuyen
chim lo dén cong tac Vé sinh an toan thuc phim, phong chéng chay nd, dinh ky kiém tra,
trong ndm da khong cé vy viéc ndo xdy ra.

- Coéng tac chim lo diéu ki¢n lam vxec cua ngudi lao dfng cling dugce thudng xuyen
quan tdm, hang nam céng ty déu t8 chirc tot cong tac kham chita benh dinh ky cho ngudi
lao ddng, tap huén cho ngudi lao dong v& cdc ndi dung c6 lién quan dén quyén va lgi ich
hop phép cia ngudi lao dng.

- Céc td chizc DPang, doan thé, 461 PCCC, mang Iudi an todn vién v.v.... déu dugc
tao didu kién thuan lgi vé moi mat dé hoat dong.

- Sau khi Dai hoi ddng cb dong ciia céng ty két thitc, ban ldnh dao cong ty di phdi
hop véi Té chirc Céng doan tién hanh Hoi nghi ngudi lao dong, thong qua Héi nghi
ngudi lao ddng dan cha théo lun nhu'ng van dé con ton tai dé cling nhau giai quyét trén
tinh than thyuc hién theo quy dinh ctia phap ludt.

3- Quan ly von diu tur;

- Hi¢n nay Cong ty dang dau tu co phiéu ctia Cong ty tai Cong ty Cb phén Gibng
ciy trong Ha Tay véi tong sb tién Ia xap xi 7,6 ty dbng. Nam qua Cb tirc duoc chia 13
455,910.0004. Thyuc hién nghj quyet caa PHDPCD va nghl quyet cua HPQT, trong théng
4/2020 wira qua cong ty di chuyén nhugng cho dbi téc véi gia 60.000 d/01 cd phin, tong
gié tri thu ve 14 9.118.200.000 d. Nhu vy khoén diu tw ndy sau khi chuyén nhuong, céng
ty di thu dugce 1gi nhudn tir khoan dau tir nay 1a 1.518.200.0004.

- Cong ty hién ciing dang nim giit 20% von didu 18 cua Cong ty cb phén Falcon
Bong Tric. Tinh hinh Cong ty nay chuyen sin xudt gach Tuynel nén cing rat kho khin,
may moc thiét bj dhu tu tir ndm 1995 nén ¢4 qua lac hau, mit khéc doanh nghiép ndy chi
yéu st dung lao dong la pham nhan Ném 2019 theo quy dinh méi cia By Cong an thi
todn bo pham nhén trén toan quoc déu khéng dugce ra ngoal lam v1f;c Do vay doanh
nghi¢p nay ciing dd chinh thyc ngimg hoat d0ng sén xuéit kinh doanh dé tai cu troc lai
doanh nghi¢p. Thyc hién nghi quyet cia DPHPCP va nghi quyét ciia HDQT, hién nay da
dadm phén xong vdi dbi tac vi gia chuyén nhuqng 1a 25.000d/1 cb phan tdng gié tri
chuyén nhugng 1a 12.500.000.000 d, sau khi chuyén nhugng xong thi cong ty s€ thu dugc
loi nhén tir khoan déu tir nay 11 800 triéu ddng. Do dbi tac nhan chuyen nhugng 1a thanh
vién HPQT cua cong ty, nén sau khi PHDCP thong qua cic ndi dung hop ddng thi hai
bén s& tién hanh thuc hién.

II-PHUONG HUONG KE HOACH SXKD NAM 2020:

Nim 2020 dy bao Cong ty van gip rat nhiéu khé khin, dich bénh keo dai, Ngh1 dinh
100 cua Chinh phu vé phong chdng tac hai rugu bia di di vao cuoc song din dén thi
trudng tiéu thu cia Cong ty syt gidm nghiém trong, may méc thiét bj ngay cang lac hdu
va xudbng cép.
Dinh huéng ké hoach san xudt kinh doanh nim 2020 Céng ty cin tip trung hoan
thanh mot $6 nhiém vy trong tdm sau:
- Tiép tuc khoén va cho thué mit bing dé kinh doanh dich vy va viin phong lam
viéc.
- Tién hanh thyuc hién thay ddi co ciu tb chirc, td chirc lai lao déng dé dam bao sén
xufit kinh doanh 6b hidu qui.
- Phién dau dat cac chi tiéu sau:

‘t/C PHA

.)NG L TP,



TT Chi ti¢u DVT Thychign | Kéhoach So sénh
(VND) | ndm2019 | nim 2020 (%)
__1_ - Tong Doanh thu chua giam trir Ty 18,998 13 68%
2 |- Tong Doanh thu d;_glzntnr | 'Py_“m13,305 1 8 5 -
3 |- Nop _IEEIWS&CI'] Nha nuée | Tyﬁ 10 353 ~ 5«. S
4 | - Thu nhip bmh quan tha’mg/nguou | 1—000d o _-6- 2| 6 2 o
5 - L3 ké hoach Ty (8 321) q (11)” -

+ Bén canh cac chi tiéu chinh néu trén, Cong ty vin tlep tuc tao didu kién dé cac td
chirc Péng va cac t6 chirc doan thé khic hoat ddng mét cach c6 hidu qua.

+ Céc ché 49, chinh sach dbi véi ngudi lao dong ludn dugce thyc thi ding quy dinh
va ngdy cang dugc nang l1én.

+ Céc quy dinh cia nha nuée dbi véi cong tdic ATVSLD, ATVSTP, PCCC, v.v s&
dugc cong ty tudn thi nghiém chinh.

+ Hoan thién diy du céc yéu ciu vé cong tdc méi trudng.

PHAN THU BA
PE NGH] HDQT CONG TY HQP VA RA NGH] QUYET

Véi tinh hinh hét strc kho khén nhu hién nay, kha ndng duy tri san xuft mit hang
bia hot la khong thé tiép tuc duy tr lau dai dugc nira. Thua 16 kéo dai tir ndm ndy sang
ndm khdc, dan dén tinh hinh ng thué rit 16n. Dy béo tinh hinh nim 2020 s& hét stc kho =
khan v tai chinh, kha ning ng thué, ng BHXH vi ng luong céng nhan ngdy cang cao. \:
Do viy d& nghi HPQT hop va ra nghj quyét trinh PHPCD thudng nién 2020 théng qua
mot s0 nfi dung sau:

1-Théng qua quyét dinh tién hanh thay d6i co cdu t6 chire, 16 chirc lgi lao ding.

2-Théng qua noi dung hop dong chuyén nhwong von ddu tw cia Cong ty tai Cong ty *
6 phén Falcon Péng Triic cho thanh vién héi dong quan tri cong ty. _

Noi nhin:
- HDQT;BKS
- Lieut,
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